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Latino Advisory Council Retreat
Casa Guanajuato
3661 South Archer Ave
Chicago, IL 60609

December 18, 2019, 9:00am - 5:00pm
Conference line (888) 494-4032
Access code: 9921-831-605

-—

Retreat Agenda

Welcome/Intro/ Team Building Activity / Yoga............. 9:00am-9:20am
. Review of Mission, Vision, Values..........ccoccovvvreviieiiincnnns 9:20am-9:30am
Review and Approval of November Minutes................... 9:30am-9:45am
e CaAleNAAr . e 9:45am-10:00am

Accomplishments for 2019/ SWOT Analysis, & Goals/ Strengths,
Weaknesses, Opportunities, Threats..........cccccccvveeee. 10:00am-12:00pm

(Each committee should have a print-out with all of 2019 work accomplished)

a. Restructuring and Expansion
b. Summits and Delegations
C. Associations: Burgos, OLS, Joint Councils
LUNCh Break. ... 12:00pm-1:00pm

Review of 2019 S.M.A.R.T. Goals per Committee ...1:00pm-2:00pm

a. Executive Committee

b. Child Safety and Permanency

c. Community Risk Reduction and Staffing

d. Data Validity and Disproportionality

e. Strategic Communications

f. Latino Family Institute

g. POS

OPEN FOIUM L i 2:00pm - 2:30pm
BY LAWS .t 2:30pm-4:00pm
AdJOUrN MEEEING ..ot e 4:00pm



